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Quick data collection: do you recognize this logo?
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Answer these questions today

How do we…

1. Instill a data-first mindset across our stakeholders

2. Measure impact down to the dollar

3. Use social listening for next level insights
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1
Data-driven culture
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Data-driven culture

NEXT LEVEL INSIGHTS

start of the process

top management

middle management

lower management

employees
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Data-driven culture

1. Vision and commitment

2. Strategic alignment and goal setting

3. Resource allocation and support

4. Training and skills development

5. Cultural change and adoption

6. Feedback and continuous improvement

7. Measurement and accountability

NEXT LEVEL INSIGHTS

Alignment Collaboration

Shared ownership
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That’s great, Andrea. 

But what is my first step?

Measure impact.
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2
Measuring impact
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Data sources

NEXT LEVEL INSIGHTS

Website metrics CRM integration

Trending topics

Algorithm

 changes

Social metrics Marketing 

segmentation
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Data insights

NEXT LEVEL INSIGHTS

How do I find the method to this madness?

1. Start with the company/department strategy

2. List all the ways social impacts it 

3. Define how you measure each 

4. Brainstorm tactics and their metrics

5. COMMIT  TO MEASURE LONG TERM
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But Andrea. 

I need something even more tangible.

Define dollar value.
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Put my  where my 🫢  is

Organic Paid

Weekly # 7 PDF 700 PDF

Budget $0 $700

Revenue $7 $700

Profit $7 $0

Example #2 – Generate earned media value

January: $1000 for LinkedIn advertising for Q1

February: budget lost, do more with less

March: advocacy push

Example #1 – Generate revenue

Target: $1000 revenue a week

$1000 rev = 10 prescriptions

10 prescriptions = 1000 PDF

Maths:

1 engagement = $3 in earned medial value

$1000/$3 = 334 engagements 

1 advocate = 12 average engagements

334/12 = 28 advocates share content to their 
network
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Social listening
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Listening on social media

NEXT LEVEL INSIGHTS

+ Niche insights

+ Competitive 
intelligence

INTERMEDIATE

BEGINNER

START HERE

ADVANCED

Brand and campaign 
monitoring

Consider long term evaluation, investigate the data to find trends and seasonality
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To sum it up

1. Instill a data-first mindset across our stakeholders

2. Measure impact down to the dollar

3. Use social listening for next level insights



Thank you

cytiva.com

Andrea Kilin

andrea.kilin@cytiva.com

Download the extended deck:
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